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SECTION 1. INSTRUCTIONS TO PROPONENTS 
 

1. Background – The 2023 North American Indigenous Games 

Between July 15-23, 2023, Halifax and Nova Scotia will host the 2023 North American Indigenous 
Games. 5,250 athletes, coaches and managers from 26 regions across Turtle Island will gather in 
Kjipuktuk (Halifax) to compete in 16 different sports. This will mark the first time that the North American 
Indigenous Games have been hosted in Nova Scotia and Atlantic Canada.   

The Games bring many tangible and intangible benefits to the host community.  It is a significant 
endeavor that requires thousands of volunteers and much planning and preparation.  The 2023 North 
American Indigenous Games Host Society is a non-profit organization, and all sponsorships help make 
these games a success. 

The Games will have 17 venues, 19 accommodations, Opening Ceremonies and Cultural Festivals 
across the eight (8) days of the Games. Participants from across Turtle Island, come with varying 
experiences, from high level athletes to first time travelers. The Host Society is focused on the safety 
and comfort of all participants, no matter their experience from the time they arrive in Halifax to 
departure.  

 

2. Objective 
To provide the 2023 North American Indigenous Games Host Society (the “Host Society’) with high 
quality security in all areas of the games, including: staffing, training, deployment, logistics equipment, 
secure communications infrastructure, transportation resources for stationary and mobile security 
details, clothing for uniformed and plain-clothes personnel.  and access control. The security will 
ensure the safety of all participants within the games as well as understanding the cultural practices 
and protocol of Indigenous nations within North America. 

The successful partner will work with the Sport and Venue Director, Athlete Services Manager, 
Volunteer Manager and the Security Committee to execute the overall requirements of security for the 
Games.  

The key objectives are: 

▪ To ensure all participants and volunteers feel safe at NAIG 2023. 

▪ To develop a Security Plan for NAIG 2023 by September 30, 2022.  

▪ To ensure that security deployment, logistics, communications, and infrastructure are covered in 
all areas of the Games, 

▪ To develop and deliver basic security training for volunteers supporting the safety of participants. 

▪ To ensure Host Society is aware of needs and risk of security for the Games and communicate in 
a timely manner.  

▪ To ensure security supports the Indigenous culture and practices through deployment and logistics 
of security in the Games. 

 

3. Overview 
This is a value-driven request for proposal (“RFP”) process leading to the award of a contract.  As set 
forth in the Proposal Conditions in Section 3, the Society maintains full discretion over this RFP process 
and the award. The Host Society intends to evaluate proposals based on evaluation criteria included 
in this proposal (see Section 2 – Proposal Evaluation Criteria), and to make an award based on the 
results of the Evaluation Point Rating and the Host Society’s assessment in its sole discretion of which 
proposal provides the best value and is in the Host Society’s best interests. 
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4. RFP Schedule 
The following is the intended schedule for the proposal process. Proponents should comply with this 
schedule unless otherwise notified of any changes. All times noted are for Atlantic Daylight Time. 

Activity Dates 
RFP Posted May 13, 2022 
RFP Closes June 3, 2022 (2:00 pm ADT) 
Initial Screening June 13-24, 2022 
Award July 6, 2022 

 

5. The Scope of Services Required 
This listing is not intended to be all-inclusive. 

▪ Development of Security Plan. 

▪ Develop basic security training for volunteers within and surrounding venues. 

▪ Develop and execute a deployment & communication plan for security in all North American 
Indigenous Games 2023 venues. 

▪ Service include but not limited to, access control, equipment protection, crowd control, training, 
secure communications infrastructure, transportation resources for stationary and mobile security 
details, clothing for uniformed and plain-clothes personnel and staffing. 

▪ Meet regularly and communicate with the Games staff around security planning. 

▪ Prepare monthly status reports for Games staff. 

▪ Be responsible for the successful delivery of security at North American Indigenous Games 2023, 
within the established budget. 

▪ Provide a comprehensive, written final report to the Athlete Services Manager on July 30, 2023. 

▪ Oversee the day-to-day operations of security during North American Indigenous Games 2023. 

 

6. Proponents Qualifications 
The proponent must process the following qualifications and experiences: 

▪ Experience working with Indigenous community and cultural events. 

▪ Experience in deployment within in large and/or outdoor events over 10,000 attendances. 

▪ Experience with deployment of security across multiple venues.  

 

7. Proposal Requirement 
1. Proposal must include the following: 

a. Understanding of Requirements 

§ Provide a brief understanding of the requirements and how the proponent will address these 
requirements. 
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b. Proponent’s Approach

§ A description of the proponent’s approach to effectively manage this project and achieve the
project objectives must be included.

c. References and Resumes

§ Three references of similar project experience should be provided. Please provide a name and
contact information for each referenced project.

d. Project Schedule

§ The proponent must provide a high-level project schedule for this Statement of Work, including
the sequence of activities, milestones, and timing required to successfully deliver the effort
outlined in Section 5: The Scope of Services Required.

e. Financial Proposal

§ Using the attached template, “Proposal Form B” provide a cost summary for each service
requested as described in the template.

f. Presentation

§ The proponent will create a 15-minute presentation. This presentation will include a brief
introduction of themselves and their team, project schedule and proponent’s approach to
effectively manager this project and achieve the objects.

2. Questions regarding the submissions of proposals may be directed to the following prior to closing
time:

Christina Cameron
EA/Office Manager
christina.cameron@naig2023.com

Information obtained from any other source is not official and may be inaccurate. Proponents agree
not to rely on information from any other person in connection with this RFP.

3. If a proponent is of the view that there are discrepancies or omissions in the RFP documents, or that
any clarification is required, the proponent should contact Christina Cameron, EA/Office Manager. The
EA/Office Manager will respond in writing or, if in agreement that there is a requirement for amendment
or clarification, will issue addenda. The Host Society may, at any time prior to the closing date and time,
issue additional information, clarification, or modifications to the RFP by written addenda issues by the
EA/Office Manager or his/her designate only. It is the proponent’s sole responsibility to ensure they
have received all addenda’s prior to submitting their Proposal. It is the proponent’s responsibility to
monitor the Halifax 2023 North American Indigenous Games website and download addenda posted.
All addenda become part of the proposal documents, and receipt of addenda shall be acknowledged
by the proponent on Section 3: Proposal Form “A.”

4. Proposals must be digitally submitted to the contact below by the closing date and time:

Christina Cameron 
EA/Office Manager 
christina.cameron@naig2023.com 

RFP Posted: Friday, May 9, 2022 
RFP Closes: Friday, June 3, 2022 (2:00 pm 
ADT) Award: Wednesday, July 6, 2022 

§ Proponents should note that no price escalation terms should be included in any proposal.
NOTE: Proponents, please be sure ALL your pricing information is only in the budget
document.
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§ The Host Society reserves the right to evaluate and negotiate separately with all Contractors 
for the base cost of the tender either separately or in conjunction with the consideration offered 
by the bidder in respect to the marketing rights 

5. Proposal submission guidelines 

Please read the following carefully, proponent should submit two (2) different files. 

Phase 1 

1. Proponent should include in one PDF. file labelled “NAIG 2023 Security Services RFP 
Submission_(Your Name)”: 

a. Understanding of Requirements 
b. Proponent’s Approach 
c. References and Resume 
d. Project Schedule 
e. Proposal Form “A” 

2. Proponent should include in one PDF. file “NAIG 2023 Security Services RFP Budget 
Template_(Your Name)”: 

a. Proposal Form “B” 

§ The budgeting file must be separate and labelled “NAIG 2023 Security Services RFP 
Budget Template_(Your Name)” from the RFP Submission files. 

§ This file will not be opened until we complete the technical scoring and your bid has met 
the threshold. If your bid does not meet the technical threshold, it will not be scored.  

Phase 2 

The top two successful proponents who meet the technical threshold and have had their budgets 
scored will be asked to deliver their presentation. Proponents who are asked to submit a presentation 
will be given seven (7) days to submit. 

1. Proponents should include a PowerPoint or PDF. file labelled “NAIG 2023 Security Services Place 
Presentation_(Your Name)”: 

a. Presentation file 

2. *The top two candidates will move onto the presentation phase. You will present how you envision 
the Essential Services committee. 

6. Additional submission notes 

Please note, regarding value driven RFPs, the name of the winning bidder and the value of the bid will 
be disclosed on the Halifax 2023 NAIG Host Society website. 

Proponents should note that no price escalation terms should be included in any proposal.  

Note: Proponents, please be sure ALL of your pricing information is only in the budget template. 

Contribution or Consideration for Marketing Rights 

Companies may provide to the Host Society a specified amount of contribution in consideration of the 
Host Society granting successful bidder(s) the rights associated with the appropriate sponsorship level. 
Sponsorship Levels can be found here:  https://bit.ly/3oHrA7o. The contributions may be in the form of 
cash payments, price discounts, in kind supply equipment, legacy options and/or labour or other 
acceptable alternatives as determined solely by the Host Society. All technically compliant bids shall 
be evaluated on the basis of the price tendered for the work, including, as the Host Society shall elect, 
the valuation of the contributions defined above.  
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The Host Society reserves the right to evaluate and negotiate separately with all Contractors for the 
base cost of the tender, either separately or in conjunction with the consideration offered by the bidder 
in respect to the marketing rights.  

Final Offer 

The Halifax 2023 North American Indigenous Games may negotiate a final offer with the selected 
proponent.  

§ If a proponent wishes to verify that a proposal has been received prior to the closing time, the 
proponent may contact the EA/Office Manager. The proponent must identify the company name 
before this information will be released. No other information concerning the proposal will be 
released under any circumstances prior to proposal opening.  

§ Proposals may be withdrawn by submitting a written withdrawal request to the same address to 
which the proposal was submitted prior to the closing time. 

§ Proposals submitted by individuals or corporations should be signed by such individuals in the 
presence of a witness. Proposals submitted by partnerships should be signed by all partners in the 
presence of a witness.  

§ The goods are for the use of, and are being purchase by the Host Society, and are therefore subject 
to the Harmonized Sales Tax.  

§ All questions in reference to this RFP should be directed to: 

Christina Cameron 
EA/Office Manager 
christina.cameron@naig2023.com 

7. Proposal Conditions 

Notwithstanding anything contained elsewhere in this RFP, including any forms, schedules, or 
attachments hereto, this RFP is subject to the following terms and conditions, all of which the 
proponent is deemed to accept without qualification by the proponent’s submission of a proposal in 
response to this RFP: 

a. This is an invitation for proposals and not a tender call. The Host Society does not intend to and 
does not assume or owe any contractual or other duties or obligations as a result of the issuance 
of this RFP, the preparation or submission of a proposal by a proponent, the receipt, opening and 
consideration of a proposal, the evaluation of proposals, provision of additional information or 
conduct of presentations, the proponent’s participation in any discussions or negotiations, or on 
any other basis whatsoever arising out of this RFP. Without limiting the generality of the foregoing 
and for certainty, no contract is formed by the submission of a proposal in response to this RFP.  

b. In its sole and absolute discretion, and without limiting the generality of the Host Society’s 
discretion under this RFP, the Host Society: 

i. May modify or amend the RFP including requirements, the scope of services, or any other 
terms, whether material or not, and may cancel or suspend this RFP.  

ii. Need not necessarily accept the lowest price, the highest ranked, or any proposal, and may 
reject or accept any or all proposals.  

iii. May reject a proposal which fails to meet the requirements of this RFP, whether substantially 
or otherwise, or take such failure or any qualifications of the RFP requirements set forth in the 
proposal into account in evaluation of the proposal.  

iv. Assess any proposal on the basis of anyone or more of the evaluation criteria set forth in this 
RFP, which criteria are not intended to be exhaustive, and/or any other criterion or factor 
considered appropriate by the Host Society and select any proposal which the Host Society 
considers offering the best value and to be in its best interests.  
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v. Make adjustments to price proposals for the purposes of evaluation with the objective of 
creating a level playing field, including, but not limited to, arithmetical mistakes and the addition 
or deletion of optional items.  

vi. Accept any proposal which in any manner, whether substantially or not, fails to comply with any 
of the requirements of this RFP, whether or not such requirements are expressed in mandatory 
terms, or such non-compliance is substantial. 

vii. Negotiate one or more of the highest ranked proposals with respect to fee, the scope of 
services or any other component of such proposal(s). 

8. Proposal Evaluation 

After the closing date, the proposal files will be opened, and the contents will be separated. The 
proposals will be forwarded to the Evaluation Committee for evaluation in accordance with proposal 
evaluation criteria as set forth in Section 2: Proposal Evaluation Criteria. The budget file will be 
retained in safekeeping until the technical evaluation is complete.  

When the technical evaluation is complete, those proposals that meet or exceed the minimum 
acceptable score identified will have their budget files opened. The budget files will then be scored 
according to evaluation criteria.  

Proponents who do not meet the minimum acceptable score will not have their budget files opened. 

9. Proposal Award 

Award of this proposal will result in the signing of a contract by the successful proponent in a form 
acceptable to the Host Society in its sole discretion and agreed between the Host Society and the 
successful proponent.  

10. General Conditions of Proposal/Contract 

For the assistance of Proponents only, and subject to the terms and conditions of this RFP, (Section 3: 
General Conditions of Proposal and Section 4: General Conditions of Contract) sets forth anticipated 
general conditions of proposal/contract. 
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SECTION 2. PROPOSAL EVALUATION CRITERIA 
 

1. Method for Evaluation 

The evaluation committee will evaluate and recommend the selection of a Security Services company 
is based on proposal submission, references, and budget. The committee consists of individuals with 
multi sport and cultural event experience. The highest-ranking proponent will be recommended to the 
Executive Committee of the Halifax 2023 North American Indigenous Games.  

 

2. Proposal Evaluation 

The objective of the evaluation process is to select a reliable and experienced partner capable of 
providing the services to develop and execute a successful Security at NAIG.  

In their proposal, proponents shall clearly show how their qualifications will be utilized to the Halifax 
2023 North American Indigenous Games benefit.  

Proposals will be evaluated on the following: 

§ Partner's professional qualifications, management abilities, skills and knowledge.  
§ Experience developing and implementing security large outdoor cultural and sporting events. 
§ Proposed cultural programming framework experience.  
§ Experience in senior management of staff, volunteers, and contractors in a deadline driven setting.  
§ Company or Individual past relevant experience in executing similar projects. 
§ Experience working with Indigenous communities and/or cultural events. 
§ Proposed idea on how a safe and engaging atmosphere will be created for all participants while 

respecting Indigenous protocols.  

 

3. Overview of the Evaluation Process 

The proposal packages will be opened by the EA/Office Manager on the closing date and given to the 
evaluation committee. The budget documents will be retained by the EA/Office Manager. When the 
technical evaluation is complete, the EA/Office Manager will provide the budget document of each 
successful applicant moving forward in the process.  

The evaluation committee will evaluate all proposals using the following steps: 

§ Determine what proposals meet the RFP criteria. 

§ Evaluate proposals based on technical criteria outlined in this proposal document.  

§ Determine ranking of proposals based on technical evaluation points systems (maximum 115 
points).  

§ Proposals that did not meet or exceed the technical score threshold will not be evaluated further 
(90 points).  

§ Open budget documents, remaining proponents.  

§ Assign points for budget (maximum 50 points). 

§ Determine change in ranking that reference checks and budget may have affected.  

§ The top two proponents will be asked to do their presentation to the evaluation committee. This 
will be set up by the EA/Office Manager. The top two proponents will be contacted by the EA/Office 
Manager to set up an appropriate date and time. 

§ Assign points for presentation (maximum of 20 points)  
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§ Finally, tally points and determine highest-ranked proposal and ranking of other proposals 
(maximum 185 points). 

§ Share recommendations with Host Society Board. 

  

4. Key Evaluation Criteria 

Proponents must provide clear and concise information in response to the following requirements set 
forth in this section: 

§ Proof the proponent has demonstrated capability and experience to deliver and execute the 
requirements of security deployment, logistics, communications, and infrastructure are covered in 
all areas of the Games of an eight (8) day multi-sport event across multi venues. 

§ Clearly outline services that will be included, and which proposed management services will be 
additional to the quote.  

§ Sustainable considerations such as: reaching out to diverse communities as part of the event 
programming; developing reports that will benefit future North American Indigenous Games and 
any environmental practices.  

§ Signed declaration indicating that there is no conflict of interest between this account and other 
client accounts of the proponent.  

Proponents should note that failure to meet any of the requirements set forth in this section will result 
in your proposal submission being rejected.  

 

5. Evaluation Point Rating (Threshold requirements) 

Proposals will be assessed on a point rating system, outlined below, with a maximum of 115 technical 
points, a maximum of 50 budget points and a maximum of 20 presentation points. This is used to 
determine each proponent’s strategic and technical fit to the needs described in the proposal 
documents. The technical points will be added together with the reference, budget, and presentation 
points (outlined below) to determine a final point score.  

Proposals scoring less than a total threshold of 90 technical points will be considered technically 
unacceptable and will result in the budget documents not being opened.  

A. Technical Evaluation Point Rating Guide 

In their proposal, proponents shall clearly show how their qualifications will be utilized to the 2023 
North American Indigenous Games benefit through the following: 

 TECHNICAL EVALUATION MAXIMUM 
POINTS 

1.  Capability – Company/ Organization/Project Team 45 
 § Description of the firm and its expertise regarding deployment and logistics 

of security at large scale events. (20 pts)  

 § Description of the firm’s capability and plan to meet the requirements to 
provide security to all functional areas of the 2023 North American 
Indigenous Games. Include description of the project team and any other 
subcontract companies (20 points) 

 

 § Provide list of milestones and a critical path for security for 2023 North 
American Indigenous Games (5 pts)  
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2.  Value Add 20 
 Describe what services are included and what services will be additional to the 

stated costs. (20 pts)  

3. Sustainable Practices 10 
 The vision of the 2023 North American Indigenous Games Host Society is to 

inspire people to embrace sustainability by demonstrating leadership in 
enhancing the economic, social and environmental benefits of the games to 
achieve a positive legacy for the community. Please provide information with 
regards to initiatives you undertake to promote sustainable practices such as; 
promote social inclusion; maximize recyclability and use recycled content; 
reduce waste; conserve natural resources, materials and energy; increase 
durability; reduce toxicity and minimize packaging.  (10 pts) 

 

4. Indigenous Cultural Experience  30 
 § Provide any past/relevant experience working with Indigenous clientele 

and indigenous operated business (15 pts)  

 § Provide your approach to ensuring Cultural practices/protocols will be 
honoured (15 pts) 

 

5. Experience: References 10 
 For each reference provide a brief description of the services provided. (10 pts)  

 THRESHOLD – TECHNICAL AND EXPERIENCE EVALUATION 90 
 TOTAL TECHNICAL AND EXPERIENCE EVALUATION: 115 

 
Proposals scoring less than 90 points on the technical and experience evaluation will be 
considered technically unacceptable and will be rejected prior to evaluating pricing. 

B. References Evaluation 

 REFERENCES EVALUATION MAXIMUM 
POINTS 

6. Provide the names and telephone numbers of at least three current and three 
past clients for reference checks. 15 

 THRESHOLD – REFERENCES EVALUATION 12 
 TOTAL POINTS REFERENCES EVALUATION: 15 

 

C. Price envelopes on qualifying proposals and circulation of price rate points 

Upon completion and rating of the evaluation criteria and reference check, the price envelopes of 
the qualifying proponents will be opened. 

 PRICING EVALUATION MAXIMUM 
POINTS 

7. Price 50 
 § Estimate costs include but not limited to; development of security plan, 

deployment, logistics.  

 § Please provide payment terms  
 Lowest price proponent = 70 points  
 § Lowest price/proponents price x 70 points = points awarded to proponent  
 Example: lowest price = $500 

 proponent A price = $550 
 500/550 x 70 = 64 points to proponent A 

 

 TOTAL PRICE POINTS 50 
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D. Presentation Point Rating Guide 

The top two candidates will move onto the presentation phase. You will present how you envision 
the security services to the committee. 

 PRESENTATION EVALUATION MAXIMUM 
POINTS 

8. Presentation: 
§ The top two proponents will be asked to do their presentation to the 

evaluation committee. This will be set up by the EA/Office Manager. The 
top two proponents will be contacted by the EA/Office Manager to set up 
an appropriate date and time. 

§ The proponent will create a 20-minute presentation. This presentation will 
include a brief introduction of themselves and their team, project schedule 
and proponent’s approach to effectively manager this project and achieve 
the objects.  

20 

 TOTAL PRICE POINTS 20 
 TOTAL POINTS 200 

 
The proposal with the greatest number of points totalled from sections 1 – 9 is the highest ranked 
proposal. 

E. Proposal Scoring/Awarding of Contract 

The proposal scores will be finalized based on the results of all the above factors. Subject to the 
terms and conditions of this RFP, the proposal with the highest final score out of a total of 250 
points (combination of technical points, reference points and price/rate schedule points) will be 
recommended for award. In the event that the Host Society considers that two or more proposals 
offer substantially the same value, the Host Society may give priority to the proposal based on 
proponent location in the following order: 

▪ Indigenous 
▪ Region     
▪ Atlantic Canada 
▪ Canada 
▪ Other 
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SECTION 3. GENERAL CONDITIONS OF PROPOSAL 
 

1. Invoices 

All material supplied under this Agreement must be separately invoiced and be on separate packing 
slips from any other material supplied.  Packing slips and invoices will bear the Purchase Contract and 
Agreement numbers.  The original invoice shall be forwarded to Finance Manager of the 2023 North 
American Indigenous Games Host Society. 

2. Quantity 

The Halifax 2023 North American Indigenous Games Host Society is not bound by any quantity 
indication against this agreement. This Agreement shall be limited to the actual goods and services 
contracted for. 

3. Authorization of Delivery 

The 2023 North American Indigenous Games Host Society shall request delivery of goods or services 
by letter, telephone or email with reference to a Purchase Contract number. 

4. F.O.B. Point 

As specified in each contract, otherwise: 2023 North American Indigenous Games Host Society, 
Halifax, Nova Scotia. 

5. Acceptance 

Subject to acceptance by the client. 

6. Delivery 

Delivery shall be when requested by the 2023 North American Indigenous Games Host Society and 
take into account the schedules and dates committed to the Host Society by the Supplier. 

7. Withdrawal 

Either party may terminate this agreement upon 30 calendar days’ written notice. 

Notwithstanding the above, the supplier shall be liable to supply in accordance with any Purchase 
Contract made prior to the withdrawal. 

8. Contract Ethics 

The supplier shall ensure that no employee or representative of the supplier shall offer or extend 
entertainment, gifts, gratuities, discounts, or special services, regardless of value, to any employee or 
volunteer of the Host Society.  The supplier undertakes to inform the CEO or in the case of the CEO to 
inform the Chair of the Host Society of any attempts by the Host Society’s employees to seek any such 
favors. 

9. Audit 

The Host Society reserves the right to audit, at any time, this Agreement and the contracts flowing from 
it. This audit may take place at the supplier’s location after reasonable notice has been provided. 

10. Amendments 

The goods and/or services described in this Agreement and the conditions under which a contract is 
to be made will not be modified, changed, altered, or amended without instructions from a Contracting 
Officer. 

11. Copyright 

No part of the request for proposal contract/documents may be copied, translated or otherwise 
reproduced without written permission of the 2023 North American Indigenous Games Host Society. 
If ownership of all right, title and interest in the world-wide copyright and other intellectual property 
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rights in the Deliverables does not otherwise vest exclusively in the 2023 North American Indigenous 
Games Host Society, the Contractor hereby assigns to the 2023 North American Indigenous Games 
Host Society, and upon the future creation thereof, automatically assigns to the 2023 North American 
Indigenous Games Host Society, without further consideration, all right , title and interest in and to the 
copyright and other intellectual property rights in the Deliverables. Contractor agrees to execute such 
further documents and to perform such further acts as may be necessary or desirable to transfer, 
perfect and defend the 2023 North American Indigenous Games Host Society of the copyright and 
other intellectual property rights in the Deliverables that are reasonably requested by the 2023 North 
American Indigenous Games Host Society from time to time. 

All physical media, including printed materials, disks, tapes of other physical media (the “Media”) on or 
in which the Deliverables are expressed, embodied, or reproduced will be the property of the 2023 
North American Indigenous Games Host Society. Without restricting the generality of the foregoing, 
the property in the Media will vest in and be owned by the 2023 North American Indigenous Games 
Host Society as soon as any Deliverables are created or written pursuant to this Agreement and are 
entered on the Media. 
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SECTION 4. GENERAL CONDITIONS OF CONTRACTS 
 

The Host Society anticipates that individual Host Society contracts will include schedules including the 
following terms: 

1. TIME OF ESSENCE Time is of the essence of this Contract. 

2. COMPLETION This contract will be for the completion of the requirements as described in the contract 
specifications, Section 5:  Proposal Forms. 

3. CONFIDENTIALITY The Contractor will treat as confidential and will not, without the written permission 
of the 2023 North American Indigenous Games Host Society, publish, release or Disclose or permit to 
be published, released or disclosed either before or after termination of this contract, any information 
supplied to, obtained by or which comes to the knowledge of the Contractor under this contract. The 
Contractor will ensure its facilities, systems and files are secure and that access to data and 
confidentiality of data and information gained while performing the contract, are strictly controlled, to 
the satisfaction of the Halifax 2023 North American Indigenous Games Host Society. 

4. PERFORMANCE The performance under this Contract is to be carried out to the complete satisfaction 
of the 2023 North American Indigenous Games Host Society. 

5. GOVERNING LAW This Contract will be deemed to have been made in and will be interpreted and 
enforced in accordance with the laws in force in Nova Scotia. 

6. LAWS, PERMITS AND BY-LAWS The Contractor will comply with all laws and regulations applicable 
to the place of the work, whether Federal, Provincial, or Municipal and will pay for all permits and 
certificates required in respect of the contract. 

7. BUSINESS LICENSE The contractor will provide proof of a business license appropriate for the location 
of the work on the contract. 

8. WORKERS’ COMPENSATION, HEALTH & SAFETY BOARD The Successful Contractor must provide 
a "Letter of Good Standing" from the Workers’ Compensation, Health & Safety Board prior to first 
payment and a "Letter of Clearance" from the Workers Compensation Board prior to the last payment. 

9. INTERPRETATION Should any dispute arise concerning the meaning or intent of the Contract, the 
2023 North American Indigenous Games Host Society will make a decision which will be final unless 
the Contractor disputes such decision by a written notice within 10 days of such decision whereupon 
the dispute will be resolved according to DISPUTES, below. 

10. DISPUTES If a dispute cannot be resolved immediately by the Halifax 2023 North American 
Indigenous Games Host Society's decision or negotiation between the parties, the dispute may be: 

a. referred by either party for mediation before a Project Mediator 10 days after commencing 
negotiations; and, 

b. referred to arbitration 10 days following the end of such mediation. 

If neither party required mediation or arbitration within 10 days after a written notice that negotiations 
or mediation are at an end, either party may refer the dispute to the courts or both agree to proceed 
to mediation or arbitration notwithstanding that other necessary parties will not be bound by any 
resolution of this dispute. 

11. EXECUTION OF THE WORK The Contractor will, for the stated contract price, provide all necessary 
labour, materials, tools and equipment and will carry out in a timely and workmanlike manner and to 
the satisfaction of the authorized representative of the Halifax 2023 North American Indigenous 
Games Host Society, the work set out under description of the work and more particularly described 
in the specifications. 
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12. NO ASSIGNMENT Without the prior written consent of the Halifax 2023 North American Indigenous 
Games Host Society, the Contractor will not assign or sublet this Contract or any of the Contractor's 
rights, benefits or moneys accruing hereunder, and any such assignment without such consent will be 
void. 

13. CHANGES Changes to the contract will only be made on receipt of written instructions from the Halifax 
2020 North American Indigenous Games Host Society. Any resulting adjustment to the contract price 
will be agreed upon by the Halifax 2023 North American Indigenous Games Host Society and the 
Contractor and will represent the reasonable and proper costs incurred by or savings accruing to the 
Contractor. 

14. DELAY No payment will be made for extension of the completion date for the contract given to the 
Contractor for delay encountered during the execution of the contract unless such delay was due to 
causes beyond the control of the Contractor. 

15. SUSPENSION OF WORK In the event that work on the contract is suspended, the Contractor will 
arrange for protection of the work as directed by the Halifax 2023 North American Indigenous Games 
Host Society. The Contractor will be reimbursed for reasonable and proper expenses incurred in 
protecting the work. 

16. TERMINATION The 2023 North American Indigenous Games Host Society may, upon 30 days’ notice 
in writing to the Contractor, suspend or terminate the Contract at any time for reasonable cause. The 
Halifax 2023 North American Indigenous Games Host Society’s obligation to make payment to the 
Contractor will cease when payment for work satisfactorily performed has been made. 

17. CO-OPERATION AND MAKING GOOD The Contractor will perform work under the contract with 
minimum disturbance to personnel and the public and ensure that the health and safety of persons 
occupying adjacent or contiguous parts of the building or project is protected. The Contractor will 
obtain the approval of the Halifax 2023 North American Indigenous Games Host Society for the hours 
during which the work will be performed and will provide a work schedule for approval of the Halifax 
2023 North American Indigenous Games Host Society. 

18. PROPERTY OF THE 2023 NORTH AMERICAN INDIGENOUS GAMES The Contractor will be liable to 
the 2020 North American Indigenous Games Host Society for any loss or damage to any property of 
the Halifax 2023 North American Indigenous Games Host Society arising out of the performance of 
the contract providing such loss arises from causes within the Contractor's control. 

19. PAYMENT As part of the Agreement, the Host Society will negotiate payment schedules and methods. 
The Contractor will submit invoices as mutually agreed. Subject to verification by the 2020 North 
American Indigenous Games Host Society, payment of the Contractor's invoice for work satisfactorily 
completed will be made no later than 30 days after receipt thereof. 

20. DEDUCTIONS The Contractor will pay all claims for wages and all other claims in respect of the 
contract as and when such claims become due. The 2023 North American Indigenous Games Host 
Society may deduct from moneys owing to the Contractor such sums including: any sums owing by 
Contractor to the 2023 North American Indigenous Games Host Society; any outstanding wages owing 
to persons employed to perform the contract; any assessments of the Workers Compensation Board 
or the Employment Insurance Commission relating to the contract; and any claims, charges or 
encumbrances arising in any manner whatsoever from the operations of the Contractor which the 2023 
North American Indigenous Games Host Society determines to be valid and enforceable. 

21. WORKERS All workers will be competent and qualified to do the work. The Contractor will be 
responsible for all assessments, returns, remittances, and deductions in respect of the Contractor's 
workers under the Workers' Compensation Act (Nova Scotia), Employment Insurance Act, Income Tax 
Act and Canada Pension Plan. 

22. INDEMNIFICATION The Contractor will indemnify and save harmless the 2023 North American 
Indigenous Games Host Society from and against all claims, demands, losses, damages, costs, 
expenses, actions and suits that may arise, directly or indirectly, from the carrying out of the work or 
by reason of any matter or thing done, permitted or omitted to be done by the Contractor, 
subcontractors or their agents or employees and whether occasioned by the negligence of the 
Contractor, subcontractors or their agents or employees. 
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23. INSURANCE The Contractor will maintain the following insurance policy with minimum limits of liability 
as specified herein and in forms and with insurers acceptable to the 2023 North American Indigenous 
Games Host Society during the period of time the Contract is in force and during any warranty period 
stated in this contract. 

Comprehensive General Liability Insurance, occurrence form, (liability limit $5,000,000 per 
occurrence) covering bodily injury and property damage, directly or indirectly arising out of the 
performance of this contract containing the following provisions: 

a. including the Contractor's premises, property and operations; 

b. contingent liability with respect to the Contractor's subcontractors; 

c. contractual liability covering the Contractor's liability (for bodily injury and property damage) under 
this Contract with the North American Indigenous Games Host Society. 

The policy will state that it cannot lapse, be cancelled, or be materially altered without at least 30 days’ 
notice in writing to the Halifax 2023 North American Indigenous Games Host Society. Any deductible 
will be borne by the Contractor. 

The 2023 North American Indigenous Games Host Society will be specified as an additional insured 
on all insurance policies contemplated in this contract. 

Once the contract is signed, the contractor will be requested to provide to the 2023 North American 
Indigenous Games Host Society Host Society a certificate of insurance confirming the existence of the 
required insurance. 

24. ACCESS TO WORK The Contractor will permit the 2023 North American Indigenous Games Host 
Society or its representatives to have access to the work at all times during the execution of the work 
and will cooperate fully with other contractors or workers sent to the Place of the Work by the Halifax 
2023 North American Indigenous Games Host Society. 

25. SECURITY REQUIREMENTS Where in the opinion of the 2023 North American Indigenous Games 
Host Society, it is in the public interest to obtain security to ensure the due performance of this contract, 
the 2023 North American Indigenous Games Host Society may require security, in such form and such 
amount as the 2023 North American Indigenous Games Host Society specifies. 

26. OWNERSHIP AND COPYRIGHT The 2023 North American Indigenous Games Host Society are the 
sole owners of any material produced under this contract. Any material produced under this contract 
cannot be used or disclosed for any other use without the written approval of the 2023 North American 
Indigenous Games Host Society and its partners in the National Marketing Campaign. 
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SECTION 5. PROPOSAL FORMS 
 

1. Proposal Form “A”  
Halifax 2023 NAIG Host Society Security Services Submission Form 

a. I/We hereby submit a Proposal for the 2023 North American Indigenous Games Security Services 
proposal in accordance with the requirements of this RFP. 

b. I/We have carefully examined all the contents of this RFP, including the RFP terms and conditions. 

c. In the event of my/our proposal being accepted, I/We agree to enter into a contract with the Halifax 
2023 NAIG Host Society. 

d. I/We acknowledge receipt of, and have taken into consideration the following addenda issued 
during this Request for Proposals: #_________   #_________   #_________   #_________ 

e. Proposal Closing Time: March 21, 2022 (2 pm AST) 

f. I/We acknowledge the proposal scores will be finalized based on the results of all the factors 
outlined in the proposal package and that the Host Society will select a proposal which provides 
the Host Society with the best value and which the Host Society determines is in its best interests.  

 

PROPONENT’S FULL REGISTERED BUSINESS NAME: 

 ______________________________________ 

PROPONENT’S FULL BUSINESS ADDRESS:  

______________________________________________ 

 
BUSINESS LICENSE #: _____________________  TELEPHONE NUMBER: _________________ 

 
SIGNATURE(S): ____________________________ TITLE:______________________________ 

 
SIGNATURE(S): ____________________________ TITLE:______________________________ 

 
PRINTED NAME(S):  

_________________________________________________________________ 

 
Attested to and delivered on behalf of the Respondent this _____________ day of ___________, 
2022 in the presence of:  

 
WITNESS SIGNATURE: 

 ______________________________________________________________ 

 

NAME:  

__________________________________________________________________________ 

 

Sign this form as follows: 

Sole Proprietorship: Sole Proprietor to sign in the presence of a witness, who will also sign where 
indicated. Insert the words “Sole Proprietor” under Title(s). 
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Partnership: Partner(s) to sign in the presence of a witness or witnesses who will also sign where 
indicated. Insert the word “Partner” against each signature under Title(s). 

Limited Company: This Form must be signed by duly authorized signing officers of the company in 
their normal signatures, designating against each signature the official capacity in which the signing 
officer acts. When this form is signed by officials other than the President or Secretary of the company, 
a copy of the bylaw or resolution of the Board of Directors authorizing them to do so must be submitted 
with the proposal/proposal documents. 

 

2. Proposal Form “B” 
Request for proposal for Security Services 

Security Services pricing must be submitted in the separate price document (PDF). 

I/We have carefully examined all of the contents of this RFP, including the RFP terms and conditions. 

 

PROPONENT'S FULL REGISTERED BUSINESS NAME:  ________________________________ 

 

PROPONENT’S FULL BUSINESS ADDRESS: _________________________________________ 

 

SIGNATURE(S):                                                           TITLE:  _______________________________ 

(AND SEAL IF ANY) 

 

PRINTED NAME:  ___________________________ 

 

Attested to and delivered on behalf of the Proponent this        day of              ,2022 in the presence of: 

 

WITNESS SIGNATURE:                                              NAME:    

 

Sole Proprietorship:  Sole Proprietor to sign in the presence of a witness who will also sign where 
indicated.  Insert the words "Sole Proprietor" under Title(s). 

Partnership:  Partner(s) to sign in the presence of a witness or witnesses who will also sign where 
indicated.  Insert the word "Partner" against each signature under Title(s). 

Limited Company:   This Form must be signed by duly authorized signing officers of the company in 
their normal signatures designating against each signature the official capacity in which the signing 
officer acts.  The Corporate seal of the company, if any, must also be affixed to this Form by a person 
authorized to do so.   When this form is signed by officials other than the President and Secretary of 
the Company a copy of the bylaw or resolution of the Board of Directors authorizing them to do so 
must be submitted with the proposal/proposal documents. 
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ATTACHMENT A 
Security Services Technical Specifications 

 

1. Accommodations 

Operational: July 15 – 23, 2023 

There will be accommodations in both Halifax, NS and Dartmouth, NS.  

There will be 13 different accommodation locations in Halifax, NS, with a varying range of participants 
being accommodated: Dalhousie University, Saint Mary’s University, Mount Saint Vincent University, 
Hotel Halifax, Homewood Suites, Hampton Suites, Hampton Inn Halifax, Atlantica Hotel, Hollis Halifax, 
Best Western Chocolate Lake (Halifax), Holiday Inn Express (Bedford), Barrington Hotel Halifax, and 
Courtyard Halifax. 

There are six (6) different accommodation locations in Dartmouth, NS, with varying ranges of 
participants being accommodated: Marriott Courtyard, Best Western, Holiday Inn Express, Delta, 
Hampton Inn, and Residence Inn. 

The below chart indicates the location of the accommodation, the business name, number of beds 
(participants), number of security staff required and additional information. The additional information 
shows the number of staff required for 24 hour service and the additional staff needed from 10:30pm-
6:30am at each accommodation.  

A security officer at the entrance will be located at the elevators to check for accreditation badges, 
illegal substances and general safety of the participants. Also, security services will include a staff 
member at each entry and exit point (stairwells) for participants in these locations between the hours 
of 10:30 pm – 6:30 am.  

Please note: The number of different accommodations used for NAIG may vary and this document 
is provided for budgetary purposes only. Also, a few accommodations will be booked entirely and 
others will only have a few floors booked within the accommodation. 

Location Business Name # of Beds # of Security 
Staff Per Day 

(24 Hours) 

Additional Information 

Halifax Dalhousie 1,133 18 24 hour a day staff: 
One (1) staff member at entrance 
to the following six (6) 
residences; Gerald Hall, Howe 
Hall, LaMarchant Hall, Mini Res, 
Risley Hall, and Shirreff Hall. 

    10:30pm-6:30am staff: 
One (1) staff member to patrol 
the floors. One (1) staff member 
located in each stairwell. Twelve 
(12) total stairwells. 

Halifax SMU 764 6 24 hour a day staff: 
One (1) staff member at entrance 
to Vanier Residence and one (1) 
staff member at entrance to 
Loyola Residence. 

    10:30pm-6:30am: 
One (1) staff member to patrol 
the floors. One (1) staff member 
located in each stairwell. Four 
total stairwells. 
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Location Business Name # of Beds # of Security 
Staff Per Day 

(24 Hours) 

Additional Information 

Halifax MSVU 352 6 24 hour a day staff: 
One (1) staff member at entrance 
to Assisi Hall and one (1) staff 
member at entrance to The 
Birches. 

    10:30pm-6:30am: 
One (1) staff member to patrol 
the floors. One (1) staff member 
located in each stairwell. Four 
total stairwells. 

Halifax King’s College 175 12 24 hour a day staff: 
One (1) staff member at entrance 
to the following three (3) 
residences; Alexandra Hall, The 
Bays, and Angels Roost. 

    10:30pm-6:30am: 
One (1) staff member to patrol 
the floors. One (1) staff member 
located in each stairwell. Six (6) 
total stairwells. 

Halifax Hotel Halifax 593 4 24 hour a day staff: 
One (1) staff at entry to check 
accreditation. 

    10:30pm-6:30am: 
One (1) staff per stairwell. 

Halifax Homewood Suites 168 3 24 hour a day staff: 
One (1) staff at entry to check 
accreditation. 

    10:30pm-6:30am: 
One (1) staff per stairwell. 

Halifax Hampton Inn 222 3 24 hour a day staff: 
One (1) staff at entry to check 
accreditation 

    10:30pm-6:30am: 
One (1) staff per stairwell. 

Halifax Atlantica 350 3 24 hour a day staff: 
One (1) staff at entry to check 
accreditation. 

    10:30pm-6:30am: 
One (1) staff per stairwell. 

Halifax Hollis Halifax 125 3 24 hour a day staff: 
One (1) staff at entry to check 
accreditation. 

    10:30pm-6:30am: 
One (1) staff per stairwell. 
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Location Business Name # of Beds # of Security 
Staff Per Day 

(24 Hours) 

Additional Information 

Halifax Best Western 
Chocolate Lake 

114 3 24 hour a day staff: 
One (1) staff at entry to check 
accreditation. 

    10:30pm-6:30am: 
One (1) staff per stairwell. 

Halifax Holiday Inn 
Express (Bedford) 

90 3 24 hour a day staff: 
One (1) staff at entry to check 
accreditation. 

    10:30pm-6:30am: 
One (1) staff per stairwell. 

Halifax Barrington Hotel 
Halifax 

196 3 24 hour a day staff: 
One (1) staff at entry to check 
accreditation. 

    10:30pm-6:30am: 
One (1) staff per stairwell. 

Halifax Courtyard Halifax 120 3 24 hour a day staff: 
One (1) staff at entry to check 
accreditation. 

    10:30pm-6:30am: 
One (1) staff per stairwell. 

Dartmouth Marriott Courtyard 120 3 24 hour a day staff: 
One (1) staff at entry to check 
accreditation. 

    10:30pm-6:30am: 
One (1) staff per stairwell. 

Dartmouth Best Western 150 3 24 hour a day staff: 
One (1) staff at entry to check 
accreditation. 

    10:30pm-6:30am: 
One (1) staff per stairwell. 

Dartmouth Holiday Inn 
Express 

150 3 24 hour a day staff: 
One (1) staff at entry to check 
accreditation. 

    10:30pm-6:30am: 
One (1) staff per stairwell. 

Dartmouth Hampton Inn 230 3 24 hour a day staff: 
One (1) staff at entry to check 
accreditation. 

    10:30pm-6:30am: 
One (1) staff per stairwell. 

Dartmouth Delta 80 3 24 hour a day staff: 
One (1) staff at entry to check 
accreditation. 
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Location Business Name # of Beds # of Security 
Staff Per Day 

(24 Hours) 

Additional Information 

    10:30pm-6:30am: 
One (1) staff per stairwell. 

Dartmouth Residence Inn 30 3 24 hour a day staff: 
One (1) staff at entry to check 
accreditation. 

    10:30pm-6:30am: 
One (1) staff per stairwell. 

  5,162 86  
 

2. Cultural Village:  Halifax Commons & Dartmouth Crossing 

Operational: July 15 – 23, 2023 

The Cultural Village will be a public accessed site that will include a marketplace, vendors and 
entertainment stage. The village will be operational daily from 11:00 am to 10:30 pm, but will require 
overnight security with infrastructure on site. The Cultural Villages will require crowd control, 
equipment protection, access control, and security vehicle services. 

Equipment protection list: sound, lighting, staging, backdrops, and fencing. 

▪ 8:00am-11:00am - Not Open 
o Ten (10) @ Halifax Commons 
o Ten (10) @ Dartmouth Crossing 
o One (1) Security Vehicle Supervisor 

▪ 11:00am-4:00pm - Marketplace & Village 
o Ten (10) @ Halifax Commons 
o Ten (10) @ Dartmouth Crossing 

▪ 4:00pm-12:00am - Performances 
o Twenty (20) @ Halifax Commons 
o Twenty (20) @ Dartmouth Crossing 

▪ 12:00am-8:00am - Not Open 
o Ten (10) @ Halifax Commons 
o Five (5) @ Dartmouth Crossing 
o One (1) Security Vehicle Supervisor 

 

3. Opening Ceremonies: Scotiabank Centre 

Date: July 15, 2023 

This event will be hosted at the Scotiabank Centre and include VIP, athletes and spectators.  A high-
profile event with a large number of VIP, chiefs, sponsors, federal, provincial and municipal staff. This 
includes an athlete march into the stadium from the street. A strong partnership with Halifax Regional 
Police and Scotiabank Centre to ensure seamless services between ceremonies. The participants' 
holding area before the Opening Ceremonies will be at the Halifax Oval/Halifax Commons where 
security services will be required starting at 2:00pm. See Attachment B for additional information on 
the walking route from Halifax Commons to the Scotiabank Centre. 

  



 

Security Services Page 23 

 

Fifteen (15) security staff to perform crowd control and to escort athletes to the Scotiabank Centre from 
2:00pm-7:00pm. Staff are to ensure safety of participants from the Halifax Oval to Scotiabank Centre.  
These security staff will escort the participants to the Scotiabank Centre and back to Halifax Commons 
for pickup. 

 

4. Closing Ceremonies: Huskies Stadium 

Date: July 22, 2023, 6:00pm-7:30pm  

This event will be hosted at Huskies Stadium at Saint Mary’s University.  This event is a cultural event 
with NAIG participants and VIP from the Mi’kmaw community. The event will be 90 minutes and include 
multiple artist’s performances on the stage, a focus on crowd control for this event.     

Fifteen (15) security officers will be required for this event from 4:30pm-9:00pm. This will include four 
(4) officers for the entry to the festivities to ensure no prohibited material is brought into the venue and 
eleven (11) officers patrolling the event to ensure participants safety. This location is fenced in for added 
security along with trained volunteers on site for support.   

 

5. Venues  

Operational: July 15 – 22, 2023 

Venues (17 total) – Lake Banook, Beazley Field, Point Pleasant Park, Links at Brunello, BMO Soccer 
Centre, Citadel Community Centre, Halifax Commons, SMU Arena, Canada Games Centre, Dalplex 
swimming pool, Harbour East Sands, Mainland Common, Halifax West High School, Halifax Grammar 
School, SMU Homburg Centre, RBC Centre, and Millbrook. Also, some locations may have multiple 
sports within one sport venue, for example, Beazley Field has both Baseball and Athletics within the 
one sport venue.  

Operations and logistics of the venue will vary depending on the activity and participant numbers at 
the venue. These venues can require crowd control, access control based on accreditation badges 
and equipment protection.  Venue diagrams and sport schedule are available upon request. 

Location Address Sport Venue 
Name 

# of Security 
Staff 
(Gamedays) 

Dates & Times (Games) # of Overnight 
Security Staff 

50 Caledonia Rd, 
Dartmouth, NS 

Athletics,  
Beazley Field 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 16-20, 2023 
 
Schedule: 
July 16: 9am-10pm 
July 17: 8am-10pm 
July 18: 9am-5pm 
July 19: 9am-3:30pm 
July 20: 9am-5pm 

Start: July 16 
End: July 21 
 
One (1) from 
10pm-8am 

50 Caledonia Rd, 
Dartmouth, NS 

Baseball,   
Beazley Field 
 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 16-21, 2023 
 
Schedule: 
July 16: 9am-10pm 
July 17: 8am-10pm 
July 18: 9am-7pm 
July 19: 9am-7pm 
July 20: 9am-7pm 
July 21: 9am-8pm 

One (1) from 
10pm-8am 
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Location Address Sport Venue 
Name 

# of Security 
Staff 
(Gamedays) 

Dates & Times (Games) # of Overnight 
Security Staff 

44 Thomas 
Raddall Dr, 
Halifax, NS 

Baseball,  
Mainland 
Common 

Two (2) - present 
at Games to 
ensure safety of 
all participants 
 

July 16-21, 2023 
 
Game Schedule: 
July 16: 9am-10pm 
July 17: 8am-10pm 
July 18: 9am-7pm 
July 19: 9am-7pm 
July 20: 9am-7pm 
July 21: 9am-8pm 
 
*Subject to change 
depending on need 

One (1) from 
10pm-8am 

5330 Point 
Pleasant Drive, 
Halifax, NS 

Cross Country - 
Point Pleasant 
Park 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 21, 2023 
 
Game Schedule: 
July 21: 7:45am-12pm 

Two (2) from 
10pm-8am 

1955 Trollope St, 
Halifax, NS 

Citadel 
Community 
Centre - 
Badminton 

One (1) - present 
at Games to 
ensure safety of 
all participants 

July 16-21, 2023 
 
Game Schedule: 
July 16: 8am-10pm 
July 17: 8am-10pm 
July 18: 8am-10pm 
July 19: 8:30am-9pm 
July 20: 8:30am-5pm 
July 21: 8:30am-8pm 

Zero (0)  

920 Tower Rd, 
Halifax, NS 

SMU Homburg 
Centre - 
Basketball 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 16-22, 2023 
 
Game Schedule: 
July 16: 8am-4pm 
July 17: 8am-10pm 
July 18: 8am-10pm 
July 19: 8am-8pm 
July 20: 8am-8pm 
July 21: 8am-8pm 
July 22: 9am-1:30pm 

Zero (0)  

283 Thomas 
Raddall Dr, 
Halifax, NS 

Halifax West - 
Basketball 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 16-20, 2023 
 
Game Schedule: 
July 16: 8am-4pm 
July 17: 8am-10pm 
July 18: 8am-8pm 
July 19: 8am-6pm 
July 20: 8am-6pm 

Zero (0) 

945 Tower Rd, 
Halifax, NS 

Halifax 
Grammar - 
Basketball 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 16-21, 2023 
 
Game Schedule: 
July 16: 8am-4pm 
July 17: 8am-10pm 
July 18: 8am-10pm 
July 19: 8am-8pm 
July 20: 8am-8pm 
July 21: 10am-6pm 

Zero (0) 
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Location Address Sport Venue 
Name 

# of Security 
Staff 
(Gamedays) 

Dates & Times (Games) # of Overnight 
Security Staff 

1955 Trollope St, 
Halifax, NS 

Citadel 
Community 
Centre - 
Basketball 

One (1) - present 
at Games to 
ensure safety of 
all participants 

July 16-21, 2023 
 
Game Schedule: 
July 16: 8am-4pm 
July 17: 8am-10pm 
July 18: 8am-8pm 
July 19: 8am-8pm 
July 20: 10am-6pm 
July 21: 8am-6pm 

Zero (0) 

920 Tower Rd, 
Halifax, NS 

SMU Arena 
Wrestling 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 18-20, 2023 
 
Game Schedule: 
July 18: 8am-2pm 
July 19: 7:30am-5:30pm 
July 20: 7:30am-4:30pm 

Zero (0)  

261 Commodore 
Dr, Dartmouth, NS 

Beach 
Volleyball - 
Harbour East 
Sands  

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 16-21, 2022 
 
Game Schedule: 
July 16: 8am-10pm 
July 17: 8am-4pm 
July 18: 8:20am-3:10pm 
July 19: 8:30am-4pm 
July 20: 8:30am-3:15pm 
July 21: Rain Day 

One (1) from 
10pm-8am 

259 Commodore 
Dr, Dartmouth, NS 

Box Lacrosse - 
RBC Centre 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 16-21, 2022 
 
Game Schedule: 
July 16: 8am-5pm 
July 17: 8:15am -10:15pm 
July 18: 9:15am-8:30pm 
July 19: 9:15am-5:30pm 
July 20: 8:45am-6:45pm 
July 21: 9am-8:45pm 

Zero (0)  

934 Tower Rd, 
Halifax, NS 

Box Lacrosse - 
SMU Arena  

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 22, 2022 
 
Game Schedule: 
July 22: 8am-4pm 
(Games & Medals) 

Zero (0) 

17 Banook Ave, 
Dartmouth, NS 

Canoe, Kayak - 
Lake Banook 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 15-21, 2023 
 
Game Schedule: 
July 15: 8am-10pm 
July 16: 8am-10pm 
July 17: 8:30am-2:45pm 
July 18: 8:30am-2:15pm 
July 19: 8:30am-1:45pm 
July 20: 8:30am-1:25pm 
July 21: Rain Day 

Two (2) from 
10pm-8am 
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Location Address Sport Venue 
Name 

# of Security 
Staff 
(Gamedays) 

Dates & Times (Games) # of Overnight 
Security Staff 

120 Brunello Blvd, 
Timberlea, NS 

Golf - Links of 
Brunello 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 17-21, 2023 
 
Game Schedule: 
July 17: 8am-10pm 
July 18: 8am-4pm 
July 19: 8am-4pm 
July 20: 8am-6pm 
July 21: Rain Day 

Two (2) from 
10pm-8am 

9 Rifle Range Ln, 
Bedford, NS 

Rifle Shooting - 
Bedford Rifle 
Range 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 17-21, 2023 
 
Game Schedule: 
July 17: 8am-10pm 
July 18: 8am-3pm 
July 19: 8am-9:30pm 
July 20: 8am-9:30pm 
July 21: 8am-6:30pm 

Two (2) from 
10pm-8am 

210 Thomas 
Randall Dr, 
Dartmouth, NS 

Soccer - BMO 
Soccer Centre 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 15-21, 2023 
 
Game Schedule: 
July 15: 8am-10pm 
July 16: 8am-10pm 
July 17: 8:30am-6:30pm 
July 18: 8:30am-6:30pm 
July 19: 8:30am-6:30pm 
July 20: 8:30am-4pm 
July 21: 8:30am-6:30pm 

Two (2) from 
10pm-8am 

923 Robie St, 
Halifax, NS 

Soccer - 
Huskies 
Stadium 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 22, 2023 
 
Game Schedule: 
July 22: 9am-3pm 

Two (2) from 
10pm-8am 

5816 Cogswell St, 
Halifax, NS 

Softball - Halifax 
Commons 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 14-21, 2023 
 
Game Schedule: 
July 14: 8am-10pm 
July 15: 8am-10pm 
July 16: 8am-10pm 
July 17: 9am-8:40pm 
July 18: 9am-8:30pm 
July 19: 9am-8:40pm 
July 20: 11am-8:40pm 
July 21: 9am-9:45pm 

Two (2) from 
10pm-8am 

6260 South St, 
Halifax, NS 

Swimming - 
Dalplex 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 18-20, 2023 
 
Game Schedule: 
July 18: 8am-10pm 
July 19: 8am-7:45pm 
July 20: 8am-8:30pm 

Zero (0)  
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Location Address Sport Venue 
Name 

# of Security 
Staff 
(Gamedays) 

Dates & Times (Games) # of Overnight 
Security Staff 

26 Thomas 
Raddall Dr, 
Halifax, NS 

Volleyball - 
Canada Games 
Centre 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 16-21, 2023 
 
Game Schedule: 
July 16: 8am-10pm 
July 17: 8am-7pm 
July 18: 9am-5:45pm 
July 19: 9am-5:45pm 
July 20: 8am-7:30pm 
July 21: 8am-6:30pm 

Zero (0)  

15 John B Trail, 
Millbrook 
(Colchester Co.), 
NS, B6L 0C9 

Archery - 
Millbrook First 
Nation 

Two (2) - present 
at Games to 
ensure safety of 
all participants 

July 16-20, 2023 
 
Game Schedule: 
July 16: 8am-10pm 
July 17: 8am-10pm 
July 18: 7am-6:30pm 
July 19: 7am-6:30pm 
July 20: 7am-8:30pm 

Two (2) from 
10pm-8am 

 

Please note, this is a tentative schedule for the games and the number of locations may reduce from 
what is described above.  
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ATTACHMENT B 
Opening Ceremony walking route from Halifax 
Commons to Scotiabank Centre  

 

 
The length of travel for participants from the Halifax Commons to the opening ceremony (Scotiabank 
Centre) is 826 metres or 0.83 kilometres. 

 



 

Security Services RFP  Page 29 

 

ATTACHMENT C 
Rate Bid Form 

 

ACCOMMODATIONS 
General Security 

Staff (per day) 
Security Staff 
Hourly Shift 

Total Hours 
Needed (8 days) 

Hourly Rate 
($) 

Total Price ($) 

86 8 Hours 5,500   
Security Supervisor Security Staff Hourly 

Shift 
Total Hours Needed 

(8 days) 
Hourly Rate ($) Total Price ($) 

3 8 Hours 192   
SPORT VENUES 

General Security 
Staff (per day) 

Security Staff Hourly 
Shift 

Total Hours Needed 
(8 days) 

Hourly Rate ($) Total Price ($) 

108 8 hours 3,912   
Security Supervisor Security Staff Hourly 

Shift 
Total Hours Needed 

(8 days) 
Hourly Rate ($) Total Price ($) 

3 8 Hours 192   
CULTURAL VILLAGES 

General Security 
Staff (per day) 

Security Staff Hourly 
Shift 

Total Hours Needed 
(8 days) 

Hourly Rate ($) Total Price ($) 

45 8 hours 2,880   
Security Supervisor Security Staff Hourly 

Shift 
Total Hours Needed 

(8 days) 
Hourly Rate ($) Total Price ($) 

3 8 hours 192   
SPECIAL EVENT (OPENING CEREMONY) 

General Security 
Staff 

Security Staff Hourly 
Shift 

Total Hours Needed Hourly Rate ($) Total Price ($) 

15 5 hours 75   
Security Supervisor Security Staff Hourly 

Shift 
Total Hours Needed Hourly Rate ($) Total Price ($) 

2 5 hours 10   
SPECIAL EVENT (CLOSING CEREMONY) 

General Security 
Staff 

Security Staff Hourly 
Shift 

Total Hours Needed Hourly Rate ($) Total Price ($) 

15 4.5 hours 67.5   
Security Supervisor Security Staff Hourly 

Shift 
Total Hours Needed Hourly Rate ($) Total Price ($) 

2 5 hours 10   
TOTAL COMBINED PRICE $ 
COST OF DEVELOPMENT PLAN $ 
SPONSORSHIP CONTRIBUTION $ 

 

OR 
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SECURITY RATE BID FORM 

General Security 
Staff (per day) 

Security Staff 
Hourly Shift 

Total Hours 
Needed 
(8 days) 

Hourly Rate 
($) 

Total Price ($) 

194 8 Hours 12,434   

Security Supervisor Security Staff Hourly 
Shift 

Total Hours Needed 
(8 days) 

Hourly Rate ($) Total Price ($) 

6 8 Hours 596   

TOTAL COMBINED PRICE $ 

COST OF DEVELOPMENT PLAN $ 

SPONSORSHIP CONTRIBUTION $ 
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